Week 7 Discussion
Being one of Malcolm's vice presidents, I would respond to the raised questions as follows. The main purpose played by former senior management meetings was to make long-term strategic goals for the medical center and solving departmental problems hindering proper functioning. The outcomes for this purpose were a clear vision and objectives of the organization and reduced levels of inter-departmental conflicts. My view of the primary purpose of the meetings moving forward should be welcoming the operational manager’s insights about the daily operations of the facility to guide us in decision-making. Besides, consider each department's information as presented by Database Information System to make more informed decisions.
[bookmark: _GoBack]My preferred meeting format is a sit-down table format, as it enables members to directly interact freely with one another through speaking, listening, and sight that captures the most importable non-verbal ques. According to Dye (2016), members can speak their minds freely. Everyone knows their roles and works collaboratively well. To monitor the daily health performance, close cooperation and sharing are key. I think the new CEO should have asked some questions to each individual to allow for sound, uninfluenced responses (Belrhiti et.al, 2018). However, some questions need no privacy, and members can freely give authentic responses.
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